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Beyond Trust: Why Mainstream Video Meetings
Fail High-Stakes Industries in 2026— And the
Zero-Trust Alternative That Doesn’t

Futuristic Security ( INTEGRITY
across all Platforms

Executive Summary

In March 2026, a leading artificial intelligence company called Anthropic made a simple everyday
mistake while preparing one of their regular software updates. As a result, a huge amount of their
private, internal instructions for building their Al system were accidentally made public and available
for anyone in the world to see.

There was no hacker, no cyber-attack, and no sophisticated breach — just a routine slip-up with the
ordinary tools the company used every day.

That single mistake instantly became a wake-up call for every organization that handles sensitive
information. For companies in financial services, energy, manufacturing (especially semiconductors
and defense), government/defense, and political campaigns, the risk is even higher. Sensitive data
discussed in online meetings —client deal terms, oil exploration coordinates, weapons manufacturing
specs, classified briefings, or campaign strategy—can leak through mainstream platforms that still
require you to trust the provider, the client app, and access controls.

Global Integrity built QTel specifically to eliminate that trust gap. This white paper shows the clear
differences and the simple layered approach that turns “hope it doesn’t leak” into “it literally can’t.”
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The Trust Problem

Most video-meeting platforms claim to offer strong protection, but in practice you still must trust

several things:

e The company running the service might be able to see or access your conversation.
e Links can be forwarded, allowing someone who shouldn’t be there to join.
o The software on everyone’s computer or phone must behave perfectly.

These gaps are not rare — recent events show they are very real.

QTel vs. Mainstream Platforms — Side-by-Side

What Matters Most

QTel Secure

Zoom / Teams / Google Meet

How secure the
conversation is

Strong protection is turned on
automatically for every call. Only invited
people can see or hear anything.

Strong protection usually must
be turned on manually, and
even then, some important
features stop working.

Can the company
running the service
see or hear your
call?

No — the company has no way to
access the conversation at all.

The company can usually
access it unless you manually
choose the strongest setting.

What you can still do
during a secure call

You get full use of video, voice, chat, and
file sharing — nothing important is turned
off.

Many useful features
(recording, captions, screen
sharing, etc.) are often
disabled in the most secure
mode.

Risk of someone
who shouldn’t be
there joining

Very low — only members of your
organization who are authorized QTel
users and are invited can join.

Higher risk — links can be
forwarded or shared, and it's
easier for an extra person to
slip in.

How much you have
to “trust” the tool

Almost none — the system is designed
so you don’t have to trust the provider or
the software.

You still must trust the provider
and the app on everyone’s
device.

Best suited for

Organizations that discuss sensitive
information that simply cannot leak
(finance deals, energy exploration data,
manufacturing designs, defense work,
campaign strategy, etc.).

Everyday meetings where
some risk is acceptable and no
sensitive information is shared.
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The 5-Layer Defense Model That Actually Works

The best way to protect sensitive conversations is to use multiple layers of protection that work
together. QTel was designed as the foundation, but each layer is something any organization can
put in place. Here’s what each layer means and how you can apply it in everyday work:

1. Application Layer

What it does: This is the actual video-meeting tool itself. It uses strong
encryption so that only the people invited to the call can see or hear what is said
— no one outside the meeting (including the company that provides the tool) can
access the conversation.

How to put it into practice: Choose a meeting tool that turns this strong
protection on automatically for every call (no extra steps needed). Make it the
only approved tool for sensitive discussions, and train everyone to use it
exclusively for those conversations

2. Device Layer

What it does: Even the best meeting tool can only protect what happens on your
computer or phone. This layer makes sure the device itself is secure and can be
wiped clean if something goes wrong.

How to put it into practice: Use company-managed devices that require a
fingerprint or face scan to unlock. Keep the operating system and apps up to
date and have a policy that lets your IT team remotely erase a lost or stolen
device.

3. Network Layer

What it does: This layer protects the connection between everyone on the call
so the data travels safely no matter where people are joining from.

How to put it into practice: Route important calls through your organization’s
secure network when possible or allow the meeting tool to work reliably over any
connection (office Wi-Fi, home broadband, or even satellite). Block the use of
unapproved video tools on company networks.
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The 5-Layer Defense Model That Actually Works (continued)

4. Process Layer

What it does: This layer focuses on the human habits and meeting rules that
prevent mistakes before they happen.

How to put it into practice: Schedule sensitive meetings using a secure internal
calendar instead of regular email. Before the call starts, have everyone confirm
who is present (voice or video check). Set a clear rule that these meetings are
never recorded and remind participants to check their physical surroundings
(close the door, mute when not speaking).

5. Organizational Layer

What it does: This layer gives your team the controls and oversight needed to
manage who can join meetings and to respond quickly if something changes.

How to put it into practice: Have one administrator who approves every user
account. Make it easy to remove someone’s access instantly if they leave the
company or change roles. Map your meeting rules to any industry requirements
your organization already follows (such as government or financial regulations).
When these five layers work together, the chance of a leak drops dramatically —
from “we hope it doesn’t happen” to “it is extremely unlikely to happen.”
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Industry Spotlights

¢ Financial Services — Protecting client information, deal terms, IPOs, and mergers.

o Energy & Critical Infrastructure — Keeping oil and gas, mining, power grid,
transportation, and utility data private and protected.

¢ Manufacturing — Safeguarding designs for semiconductors, weapons components,
and proprietary software.

¢ Supply Chain — Securing the components, designs, and manufacturing data that
many industries depend on.

e Government & Defense — Handling classified or controlled information

¢ Political Campaigns — Securing strategy sessions that must remain confidential

Each sector faces the same core risk—and the same practical solution.

These industries are also frequent targets of sophisticated threats from foreign
governments and state-sponsored actors. These actors are typically teams backed by a
national government that have significant resources and time to steal valuable
information such as trade secrets, intellectual property, or strategic plans. Their goal is
often to gain long-term economic or military advantages for their country. Because
these threats can be highly persistent and difficult to detect, organizations that handle
sensitive information need more than basic security — they need a layered approach
designed specifically for high-stakes conversations.

Implementation Roadmap

Start with a small pilot using your most sensitive team (just two weeks).

Add the five layers one at a time.

Check how the new approach fits with your existing rules and compliance needs.
Roll it out more broadly, keeping everything simple and easy to use.

oMb~

Conclusion

In 2026, “good enough” security is no longer good enough. Organizations that handle information
that cannot leak need a platform designed from the beginning for their real-world needs.

The layered model above gives you a clear, practical way forward.

Next Step

Comment “QTEL” on the LinkedIn post or reply to this message and we’ll send you:

e+ The full comparison PDF
e -« A customized demo for your industry

Protect what matters
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Addendum: How QTel Compares to Everyday Video Tools

What Matters Most

QTel Secure

Zoom, Teams, or Google Meet

How secure the
conversation is

Strong protection is turned on
automatically for every call. Only
invited people can see or hear
anything.

Strong protection usually must be
turned on manually, and even then,
some features stop working.

Can the company
running the service
see or hear your call?

No — the company has no way to
access the conversation at all.

The company can usually access it
unless you manually choose the
strongest setting (which is not always
available).

What you can still do
during a secure call

You get full use of video, voice, chat,
and file sharing — nothing important
is turned off.

Many useful features (recording,
captions, screen sharing, etc.) are
often disabled in the most secure
mode.

Risk of someone who
shouldn’t be there
joining

Very low — only people your
administrator has approved can join,
and links are not shared publicly.

Higher risk — links can be forwarded or
shared, and it’s easier for an extra
person to slip in.

How much you have
to “trust” the tool

Almost none — the system is
designed so you don’t have to trust
the provider or the software.

You still must trust the provider and the
app on everyone’s device.

Best suited for

Organizations that discuss
information that simply cannot leak
(finance deals, energy exploration
data, manufacturing designs,
defense work, campaign strategy,

etc.).

Everyday meetings where some risk is
acceptable.
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